| mentionedat the end of the lastsessiorthat the acceptance
rate for manyof our programsis pretty low. In this sessionwe’ll
focuson waysto improveyour odds.Thekeyto that is
understandinghow applicationsare reviewed,sowe will run a
mockpanel.l'll then offer somehints on writing a good
application.I'll focustoday on fellowshipsand summerstipends,
whichlimaginealot of you are interestedin. Thecriteriaare
somewhatdifferent for the other grantprograms but the basic
processsthe same.Andwhat we sayhere maybe usefulif you
are applyingto other foundations,too.



Asl mentionedin the first sessionthe heartof the NEH'svork
isthe peerreviewprocess—weaskscholardrom acrosshe
countryto helpusevaluatethe quality of applicationsto find
the mostexcellentones.We’ll demonstratethat processoy
havinga mockreviewpanelheretoday. Invitedthree local
facultyto actaspanelists We’lldo what we normallydoin a
panelsessionAt this point, goto OPENINREMARKS















Themockpanelgivesyou anideaof how our panelistsconsider
applications.



Asyour faculty developmentor grant office peoplewill tell you,
you shouldthink of grant seekingasa multi yearprocessThink
aboutyour plannedresearchn the longertrajectory of your
career.Anticipatearesearchieaveor a sabbaticakeveralyears
aheadof time. Thegrant procesdslengthyandyou



onesfor the programto whichyou’re applying.Theymightalso
changeslightlyyearto year.

Theweb site alsocontainssamplesof previouslysuccessful
applicationsDon’'t usethem asa model, but asan exampleof
how someoneelsemadea casefor their project. Theycanhelp
youthink aboutstructureandform.

Talkto programofficers.That'swhat we’re there for. Ask
guestions discussdeas,etc. We can’'treaddraftsfor the
fellowshipor stipendsprogram(too many),but we do for the
others.



Theapplicationis atricky document.lt is different genrefrom a
journalarticle or a book proposal.We were nevertaught how to
write them in graduateschool.Thinkof it asarhetorical
enterprise,makinga casefor your project.

Startwith the evaluationcriteria. Thereviewerswill usethoseto
assesyour application.Youmight evenexplicitlyaddressghem
in your narrative—"Theprojectis significantin this way” or “|
will disseminatehe projectin that way.”

Foralmostall NEHgrant programsthe mostimportant criterion
is significanceTellthe evaluatorswhy the projectisimportant
andhow it will changethe field. Youmight start by thinking
aboutthe target audiencefor the book. Who shouldreadit?
Scholars™ what field? Howwill it changethe waythey



understandthe topic or the waythey do their own research?

Aspart of makinga casefor your project’s



the secondmonth of my fellowshipworkingin the Mencken
papersat the Baltimorepubliclibrary; | havebeenin contactwith
the librariansthere andknowwhat it’s in the collection.”
Panelistsaare not convincedby fishingexpeditions.Thecomments
most often found on the evaluationsof applicationsnot
recommendedor fundingare "unfocused"or "vague.“Also,be
realisticaboutwhat you’re goingto do in the grantperiod.
Evaluators—whare fellow scholars—cabe skepticawhenan
applicantpromisesto write a whole monographin ayear.



Thinkcarefullyaboutyour audience Whoisthe audiencefor
the application?t is panelistswho are faculty like you, NEH
staff members,andmembersof the NationalCouncilon the
Humanities. All thesefolks havesomebackgroundn the
humanities but in a variety of fields. Yourapplicationmust
inform them effectivelyaboutyour project, no matter how far
awayit isfrom their own interests. Youmay be workingin art
history, but on the Councilwe havephilosophersand political
scientistsaswell asart historians. They
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panelistmight raise,andanswerthem. Panelistanayask,why is
this questionimportant? Whythis casestudyandnot another?
Canthis scholarreallydo the plannedwork in the scheduled
time? Answerthose questionsbeforethey askthem. If you've
beenworkingon a projectfor awhile you knowthe potential
pitfalls. Anticipatepanelistsby raisingthose concernsand
addressinghem yourself.
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Finallythe NEHis a bureaucracyandbureaucraciepay
attention to details.Yourapplicationwill be strongerif you pay
attention to detailstoo.

Draft your applicationearly—don’twait until the last minute—
that maybe apparentin the quality of your application.Get
commentsfrom



currentliterature on their topic.

Proofread!Youdon’'t want your wonderfulideasto be
overwhelmedby silly spellingerrors. Andmakesurethat you are
sendingusan applicationdesignedor the NEH—don’sendusan
applicationthat iswritten for someother funder. Thathappens.

Talkwith your letter writers. Themore they know aboutthe
project, the better they canbe asadvocatedor your work.



think of it asa multiyearprocess.Askfor the panelists’
commentsand—moreimportantly—payattention to them. Our
experiencdsthat resubmissionsre more likely to be successful
the secondtime around,becausehe applicantshaveclarified
andstrengthenedheir application.
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Finally,let me repeatsomethingl saidat the beginning NEH
programofficersarefellow scholarsandthey wantto help
supportyour work. That'swhy we

12



